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insistent problem is not that of a community spirit which is too
strong, but that of a community spirit which needs tending in
order to keep it alive. The chief agency for keeping it alive is
the daily, or at any rate the frequent, assembly, whether in the
school hall or the school chapel, and the feeling of oneness, the
sense of belonging to a great whole which includes past as well
as present members of the school, is intensified by a common
act of worship, so arranged that, with only an exception here
and there, all may join without offended consciences. The
community spirit is reinforced also by those occasions—
occasions so disparate as cricket matches and prize distribu-
tions—on which the school society emerges from its seclusion
and faces the outside world. Loyalty to an old school,
emphasized now and then by the hearty singing of an old school
song which tells of " forty years on," is one of the finest of
loyalties.
The size oj It is only in comparatively recent years (since
a school the 1890's) that psychologists have turned their
attention to the psychology of the group or herd,
as distinguished from the psychology of the individual, and
although they have laid the foundations of a social psychology,
they have perhaps raised more problems than they have so far
solved. The largest group with which we are here concerned
is the total membership, past and present, of a school or a
college. If the institution be of ancient origin, this group
becomes a company which no man can number. Obviously it
exists only as an idea, but it is an idea round which there may
cling powerful and elevating emotions. In fact, loyalty to an
old school, and in its degree to a young one also, is a good
example of what the psychologist calls a sentiment. Next in
order, and more germane to the purpose of this chapter, is the
concrete group of which the present school consists. It may be
a small group or a large one. Omitting the case of the tiny
rural school, it may consist of a few-score pupils, or, in

